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THE DeL Mar

HOT TOPICS
LAW ENFORCEMENT

We asked Del Mar’s AAA rated Finance Committee to jot down a few findings on the law enforcement 
issue they have been investigating for 4 years… Hope this helps you to form your own opinion about police 
services.

1. Why propose our own police service at all?
Initially, because the cost of the sheriff contract was growing faster than our city budget. Then it became 
clear that the sheriff was not meeting our public safety needs - response times were just too slow for 
burglaries, loud parties, and vandalism. And traffic enforcement is really non-existent even though we pay 
for 40 hours a week of service.

2. Under our current sheriff contract, how much service are we getting?
One of the most interesting outcomes of our study is that it verified what we have always thought: the sheriff 
is just not here with the regularity that we demand and pay for.

25% of the patrol officers’ time is spent in other cities – yet we pay 100% for full time service.

3. OK, how can we improve service?
We resourced the City of SD’s outside consultant, they stated that if we have our own police service, 
response times will fall from 45 minutes on average for burglaries etc., to under 10 minutes. Our fire service 
average response time is 5 minutes with a station in Del Mar.
• Increasing our patrol service, from 1 sheriff 24/7 to 2 police 24/7.
• Advantage – have all of the police services based in our city instead of Encinitas.

4. Won’t this increase of service cost us more money?
No, just the opposite, the new service can save our city almost $400,000 per year.

5. What about increased pension costs and liability concerns?
Good concerns. Interestingly pension costs will actually go down because our city police staff will use 
PEPRA/employee contribution limits to pensions vs. the sheriff’s CALPERS. The sheriff’s benefits program 
is one of the most expensive in the State and any increase in the sheriff’s pension underfunding will be 
passed on to Del Mar which could be very significant.

Regarding liability concerns, the city is in a large pool of outside cities and associations. This greatly limits 
our liability cost exposure. Our Ranger carries a gun and our liability exposure has been very small $85,000 
over the past 15 years.
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ON THE RADAR
MONIES FROM MEASURE Q

The City expects to receive $350,000 in the new 
District Sales Tax for fiscal 2017, which ends on June 
30, 2017. These revenues will be offset by a $175,000 
one-time fee paid to the Board of Equalization.

The City budgets for fiscal 
years 2018 and 2019 include 
expected new revenues for 
the 1% District Sales Tax of 
$1.8 million per year. The 
2017 revenues and these 
new budgeted revenues will 
be held in the General Fund in a 
designated reserve for District Sales Tax.

During the Budget Workshop the staff presented 
an outline of how the funds could potentially be 
deployed during 2018 and 2019. Below is their outline 
(in thousands):

2018 2019 NOTES
Under-
grounding $300 $500 Implementation, 

engineering design

Shores Park $300 $300 Conceptual design & 
entitlements, final design

Streetscape $600 $600 Projects downtown, 
previously unfunded

Reserve 
Balance

$600 $600 Held in designated 
reserve

CHANGES IN THE WIND
DOWNTOWN
For years residents have spoken loud and clear by 
making downtown vibrancy as the #1 priority in 
two citizen surveys - they want action.

When we heard a downtown streetscape 
plan was being circulated and 

construction could begin in 
Spring 2018, we thought 
finally something is 
happening. But what looked 
like a tailwind towards 

improving downtown actually is 
nothing more than a puff of wind 

and likely our downtown will continue to 
be in the doldrums.

The latest City downtown streetscape plan has the 
following categories:

• “Have to Do”
Address pedestrian safety (crosswalks, bulb-
outs), improve ADA access, roadway repaving 
and striping, readiness for pedestrian lighting (plan 
conduit for lighting).

• “Nice to Do”
Landscaping, irrigation, street furnishings, 
add trees, signage, configuration changes for 
parking, sidewalks, scramble at 15th, bus stop 
improvements.

6. Are we just growing our city staffing/bureaucracy too much?
Remember that sheriff staffing is part of our city overhead, we pay almost $2.5 million a year. Sheriff 
pensions and salaries will continue to rise of which we have no control over the amount or rate of increases.

Our net growth increase in staffing for our own police service is about 3 positions – and we can control this 
growth and its cost increases.

7. Will a new Del Mar Police Department unionize?
Not likely. Management (Police Chief through Sergeants) cannot join a union with police officers. Community 
Service Officers (no guns) also cannot, but could join the Del Mar City’s existing union. Our current Ranger 
is not in a union.

8. Are we really going to put a jail in our city, and where would the police services department be 
located?
No, there has never been a jail proposed to be in our city. We will use the sheriff’s jail in Vista, just as we do 
now.

9. If we start our own police service, what services does the sheriff continue to supply?
As taxpayers of the County of San Diego, we are entitled to all of the sheriff services that they provide to 
ALL San Diego County cities – jail, helicopter, swat, investigative detectives, etc. If a major issue happens in 
Del Mar that is over and above our ability to manage, the sheriff will respond.

Any other questions? Jim Benedict, Finance Committee is happy to reply. jimbene@pacbell.net

DID YOU KNOW
A Special City Council Workshop 

regarding the Law Enforcement Feasibility 
Study is scheduled for July 10, 2017. 

Plan to attend and  
have your voice heard!

mailto:imbene%40pacbell.net?subject=Del%20Mar%20Police%20Deaprtment%20-%20Woodpecker
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The above recommendation by staff was not 
incorporated in the budget and not approved by City 
Council. It was presented as an initial concept for City 
Council review and consideration.

In June the City Council will appoint 5 members 
to a Measure Q Oversight Committee including 
2 members of the Finance Committee, 2 at-large 
community members and 1 member of the business 
community. Below is the Committee’s mandate as 
published by the City:

“ In July the Council is expected to begin the 
process of deciding how the Measure Q funds 
will actually be spent. All discussions to date have 
focused around the three core areas reflected in 
the staff outline, however the July discussion could 
potentially be opened to other areas. This Council 
process will include some public outreach.”

We should all pay attention to the City Council 
agendas to be sure the we get a chance to 
participate in the discussion.

• “Final Steps towards End Vision”
Coordination with property owners re parking, 
incentive programs, code changes.

Basically the City’s “Have to Do” is nothing more than 
deferred maintenance. The “Nice to Do” includes 
meaningful streetscape improvements; however, 
there is no timetable or budget for this.

Streetscape improvement efforts go back to 2005. 
Over the past 12 years, various studies have been 
done by consultants, and City staff has worked 
with various committees formed to work on our 
downtown. A bunch of money and time has 
been spent. Solid plans and strategies have been 
developed all of which have been put on some shelf 
at City Hall. Sadly, after all of that, we are left with the 
City performing deferred maintenance in the name of 
“streetscape improvements.”

Meaningful streetscape improvements are a 
“Nice to Do” with no timetable or budget.

The City recognizes in “Final Steps towards End 
Vision” that streetscape improvements are only a 
start, and more is needed to attract businesses and 
turn around downtown. The City does not control 
all the tools needed, but the City does control 
its attitude towards businesses and the various 
ordinances that impact businesses.

It starts with the City Council instilling a business 
friendly culture. That culture translates into common 
sense regulations, a more streamlined less expensive 
review and permitting process for businesses, and 
programs that incentivize property owners to improve 
their properties.

The problem – while the City Council recognizes 
what is needed it continues to kick the can down the 
road calling it “Final Steps towards End Vision” as 
“more long term.” Is this the best our City Council 
can do to address downtown vibrancy - the #1 
priority for residents?

To have a vibrant downtown, residents have to 
do their part too. If we want businesses that offer 
services to our community, then we have to support 
them – they can’t just depend on seasonal visitors. 
If we all do our part, then we will have that vibrant 
downtown that we all want. Have you tried the açai 
bowl at Elixir yet?

Stay tuned for further updates but let’s make 
meaningful downtown streetscape improvements 
happen.

NOT SO FUN FACTS
Why it should matter if City Council fol-
lows its own policies.

May 1, 2017 City Council meeting agenda item 
#9 states:

“ VIII Commission & Committee Interviews 
9. Design Review Board Interviews and 
Appointments ”

POLICY 200 reads:

“ Committee Appointments to Design 
Review Board & Planning Commission 
1. It shall be the policy of the City Council 
to hold interviews for appointments to the 
Planning Commission and Design Review 
Board only when applications received 
for such commission or board exceed the 
number of vacancies.”

On April 1st, 2017 two seats on the Design 
Review Board expired. Three applications were 
received into the City by the original deadline of 
April 15th. The 3 applications for 2 openings met 
Policy 200 guidelines. It should be the obligation 

ON THE RADAR cont... CHANGES IN THE WIND cont...
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RANT & RAVE
Del Mar is a beautiful place to live! Our Design Review process has helped to maintain the special character 
envisioned in the Community Plan. Reasonable design policies are a good thing, but carried to extremes 
could result in undesired consequences. One troublesome issue in particular: proposals that could reduce 
basements under the guise of limiting the height of retaining walls.

Many new homes built in central Del Mar are constructed with basements, which is very unique for California. 
It is not that people love basements, but because of home size limitations set by Del Mar zoning. While 
allowable square footage limits have contributed to Del Mar retaining its character, the fact is that, in 2017, 
families expect more than the 1950’s standard 1500 sq. foot sized home. Basements, without making homes 
appear larger, provide families with modern and ample living space. The Del Mar buyer today has different 
needs, tastes and wants in housing. That is just reality!

The value of our homes is determined by their square footage. If basements are reduced in size or eliminated 
through revised zoning, the value of older, outdated Del Mar homes will be reduced significantly. In most 
cases, the value of these old homes is based on what size home can be built on the property. If zoning allows 
a 2,000 sq. ft. above grade new home, the value is computed on that footage. If zoning allows basements, 
as it does today, the added below grade basement is added to the above grade footage to arrive at a much 
higher value for the property. If zoning changes disallow or discourage basements, the value of most older 
homes will be reduced significantly, potentially up to 50% depending on the situation.

of our City Council to follow their own policy 
and conduct the interviews. However, the City 
stated that they would like more time to be able 
to solicit more applications. Policy does not state 
the need or option to solicit for more applications 
if enough have already been received. For good 
reason! This could appear to be waiting for only 
applicants they personally desire. In short, is it 
sandbagging the process?

Del Mar, rightly so, prides itself on community 
involvement. All members of our community 
deserve to be valued and allowed the 
opportunity to get involved.

NOT SO FUN FACTS cont...
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Give us your feedback at info@forwarddelmar.com
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