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THE DeL Mar

HOT TOPICS
PROPOSED DEL MAR DESIGN REVIEW CHANGES
Del Mar property owners should pay close attention to proposed new design guidelines that may negatively 
impact their property values. Since major changes to the design review process are infrequent, let’s make 
sure it is done right and they are not so restrictive that investment in Del Mar comes to a halt.

Del Mar’s design review process started in the ‘70s and has generally protected the character of our 
community. However, at times the process has become onerous and fractious. It also has been considered 
by many to be inconsistent and subjective, so a periodic review and update was warranted. Our mission 
is not to advocate one position or the other, but is to inform the community on what we see to be relevant 
issues so you can decide how they impact you.

Over two years ago, the Ad Hoc Design Review Committee was tasked to “identify the problems with the 
current Design Review Board (DRB) process and to propose changes to address any identified problems.” 
Pages long, the proposed changes are, in fact, a significant overhaul and create additional regulations that 
attempt to solve the identified problems but also may restrict property owner’s rights in subtle but significant 
ways.

Under these new guidelines many existing homes in Del Mar could become nonconforming. This means 
that you would not be able to rebuild in the event of a fire, flood or other major damage. Additional 
restrictions are proposed that would limit the property owner’s ability to create a home customized to their 
lot and needs as well as limiting the possibility of a basement. The majority of all new homes built in Del 
Mar, excluding the Beach Colony, are built with basements. No ability to build a basement lowers property 
values for older homes since basements allow families more room, given Del Mar’s restrictive zoning, without 
impacting bulk and mass.

1. Some examples of proposed changes
• Decks, porches, trellises would be limited
• No decks larger than 10x10 would be allowed on the 2nd story. While possibly intended to address 

privacy, this seems unduly restrictive as a general rule. What if the deck does not impact neighbors’ 
privacy?

• No porch, trellis or covered outdoor area could be larger than 10-15% of a home’s square footage, even if 
this area is not visible. This might restrict design features that could enhance a property’s appearance and 
value.

• No roof deck or deck would be allowed on a down slope, even if not visible or not affecting privacy or 
views.
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2. Landscaping would be limited
• New remodeling and building would have to be located in a manner to avoid removing mature trees/roots 

whether on or merely adjacent to the project site. While we all value mature trees, this rule could result in 
an inability to build or remodel on your property. Your neighbors’ trees could prevent where and how you 
build or remodel your home

• No changes would be allowed to existing landscaping, limiting the ability to change to drought resistant 
plants or landscaping that suits a certain architectural style.

• No flat yards would be allowed on a hillside lot. While few would argue that avoiding gouging out our 
hillsides is desirable, in some cases a small flat area may be the only way for a family to create a usable 
outdoor living space.

3. Architectural design flexibility could be limited by:
• Not allowing changes to the existing driveway location, not allowing circular driveways or 3 car garages
• Not allowing changes to the existing building pad location
• Regulating that the new house match the front yard setback (distance to the street) of adjacent neighbors, 

consistent with a track-home aesthetic
• Requiring low ceiling plates, meaning limiting the height of interior walls, regardless of total house height. 

This is a 1950’s and 60’s holdover that limits one’s choice of interior architectural style
• Not allowing retaining walls over 4’
• Not allowing outdoor speakers
• Not allowing extended roof or eave overhangs without regard to design or solar advantages

While the language of these guidelines frequently uses terms such as “avoid” or “should” rather than “must,” 
this leaves discretionary interpretation to the Design Review Board (DRB). Current DRB members have a track 
record of taking a conservative position on redevelopment projects.

Given Del Mar’s current zoning, which limits the size of homes, combined with these added restrictions 
that limit basements and possibly even the ability to build on a lot, families may choose to avoid Del Mar by 
purchasing in neighboring, less restrictive cities. This trend is already underway and is starting to erode values 
in Del Mar.

Current Del Mar zoning has worked to keep our town from being overbuilt. These proposals are 
major policy changes that will affect property values and limit the ability to update or build new 
homes.

At the HAVE YOUR VOICE HEARD section of this issue, all Planning Commission and City Council Members’ 
e-addresses are available for you to copy and paste if you wish to share your comments with them.

HAVE YOUR VOICE HEARD
Please click on these links or copy and paste those addresses.

Send email to Del Mar City Council Members: sparks@delmar.ca.us; tsinnott@delmar.ca.us; 
dworden@delmar.ca.us; ddruker@delmar.ca.us; ehaviland@delmar.ca.us;

Send email to City Management: sshuth@delmar.ca.us; kgarcia@delmar.ca.us;  
ajones@delmar.ca.us; Planning@delmar.ca.us; cityclerk@delmar.ca.us;

Send email to Planning Commission: nmccay@me.com; dacdesign1@mac.com;  
pposnercfo@yahoo.com; carmelmyers14@hotmail.com; tbjr@bakkerandson.com;

mailto:sparks%40delmar.ca.us%3B%20tsinnott%40delmar.ca.us%3B%20dworden%40delmar.ca.us%3B%20ddruker%40delmar.ca.us%3B%20ehaviland%40delmar.ca.us%3B?subject=
mailto:sshuth%40delmar.ca.us%3B%20kgarcia%40delmar.ca.us%3B%20%0Aajones%40delmar.ca.us%3B%20Planning%40delmar.ca.us%3B%20cityclerk%40delmar.ca.us%3B?subject=
mailto:nmccay%40me.com%3B%20dacdesign1%40mac.com%3B%20%0Apposnercfo%40yahoo.com%3B%20carmelmyers14%40hotmail.com%3B%20tbjr%40bakkerandson.com%3B?subject=
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ON THE RADAR
SEA-LEVEL RISE ADAPTATION PLAN
The City Council, with input from the Sea-Level Rise 
Stakeholder-Technical Advisory Committee (STAC) 
established by the City Council, is developing and 
deciding policy that could critically impact your 
property value and rights with deep and long-lasting 
negative impacts to all of Del Mar.

Del Mar’s Adaptation Plan is required by the California 
Coastal Commission (CCC), and STAC is making 
recommendations that ultimately may be adopted 
by the City Council. Both beachfront and bluff-top 
property owners need to start clearly conveying to 
the City and Coastal Commission that creating 
an adaptation policy that involves “removal 
of structures” is premature, ill-advised and 
unwanted. Community input for how best to move 
forward within the federal and state law constraints is 
missing. It is time for residents to speak up.

The Adaptation Plan will:
• Help us - Some of the remedies could help 

homeowners. There is a focus on how to increase 
sand on our beach. This requirement and goal has 
merit.

• Hurt us - The main threats in the plan require 
removal of seawalls and homes on the beachfront 
and in other flood-designated areas and bluff-
erosion areas of town. Square footage of homes is 
also at risk.

• Affect the entire beach colony - Beachfront 
homes are the highest point in the North Beach 
area. The seawalls and the beachfront homes 
protect the entire neighborhood and serve as a first 
line of defense in a flood situation. Removal leaves 
the entire beach colony more vulnerable to flooding 
both in area affected and frequency of occurrence.

• Also affect bluff-top homes - The plan calls 
for removing the first 4 rows of bluff-top homes in 
reaction to bluff erosion, and resists installation of 
sea walls to protect the bluffs.

The City has mailed out notification letters for the 
STAC meeting on Thursday 9/21 at 4 pm at the 
Del Mar (Temporary) City Hall; Council Chambers 
2010 Jimmy Durante Blvd., Suite 100. The local 
CCC staff representative, Gabe Buhr will be at 
this meeting, so speak up and be heard. If you 
can’t make it please be sure your voice is heard via 
red dot before 9/21 noon to cityclerk@delmar.ca.us.

To get an idea of the California Coastal Commission’s 
mindset, click on the image to watch a Del Mar 

CHANGES IN THE WIND
DOWNTOWN
We last wrote about the proposed City downtown 
streetscape project in May, here’s an update: You will 
recall in May the City had the following categories: 
“Have to Do”, “Nice to Do” and “Steps for Vision”. 
The “Have to Do” is basic maintenance, with anything 
meaningful starting at “Nice to Do”. So what has 
happened since May?
• The City conducted another substantial community 

outreach program to gather input from all 
stakeholders – residents, business, City Advisory 
Committees and the Del Mar Village Association 
(“DMVA”). Feedback was consistent – do as much 
of the “Nice to Do” improvements as possible. 
Based on this feedback, the streetscape architect 
was tasked by City staff to develop 2 conceptual 
designs – Concept A which is narrower in scope 
and Concept B which includes all of Concept A plus 
some other improvements.

• On July 17th the City staff reported the outreach 
results to the City Council and presented the 2 
concepts. You can look at these concepts at http://
www.delmar.ca.us/DocumentCenter/View/3136. 
Staff said a 2nd round of outreach would be 
conducted with the same stakeholders to get input 
on Concepts A and B. The DMVA endorsed a plan 
that includes all the “Have to Do” as well as much 
of the “Nice to Do” as possible. The DMVA also 
provided substantial input and ideas regarding 
various components of streetscape improvements 
and proposed a façade improvement program 
that encourages property owners to improve their 
properties. The City Council directed the staff to 
move forward with continued outreach and present 
a plan in September.

So what’s next?

On September 18th City staff will present to the City 
Council the results of its 2nd round of community 
outreach and a revised plan. The revised plan has not 
been publicly available but will likely be a combination 
of Concepts A and B and may call for phasing of 
improvements. The goal is for the City Council to 
approve an actual plan such that the staff can start 
to move forward with final design, bidding and 
construction.

So what’s The Woodpecker’s perspective?

The Woodpecker says to the City Council – Be 
courageous! Approve a meaningful plan 
with no phasing. A plan that includes all “Have 
to Do” and “Nice to Do” elements as well as 

https://www.coastal.ca.gov/
https://www.coastal.ca.gov/
mailto:cityclerk%40delmar.ca.us?subject=
http://www.delmar.ca.us/DocumentCenter/View/3136
http://www.delmar.ca.us/DocumentCenter/View/3136
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beachfront property application, Agenda item 15, 
during their September 13 meeting (time stamp and 
summary of comments provided).

 

California Coastal Commission 
Meeting September, 2017

http://cal-span.org/unipage/?site=cal-
span&owner=CCC&date=2017-09-
13&mode=small#

1:54:09 - Jennifer Savage, CA Policy Manager for 
Surfrider Foundation pointed out the home was 
constructed in 1980 after the Coastal Act was 
enacted, and that “hard armoring is killing our 
beaches” and a sea wall should be a temporary 
solution at best. She wanted the sea wall permit to 
include the following conditions that could result in 
the Commission requiring the sea wall’s removal: 
(1) 20 year fixed term, (2) any alterations to 
a property (not just the existing standard of 
alterations in excess of 50%), and (3) sea level 
rise triggers (shrinking beach width).

2:16:14 - Dayna Bochko (Chair) had questions and 
problems and was surprised Staff supported the sea 
wall request. She said sea walls do nothing to protect 
other than homeowners, and that the LCP may or 
may not have the same sea wall conditions. Said she 
grew up in Del Mar. Asked why are we going to let 
the owner build the wall higher if needed? OK if wall 
for property built before Coastal Act; leave this alone 
until after the LCP is done; mitigation is usually sand 
on the beach, not a sea wall.

recommendations of DMVA. Honor what residents 
want and what is best for the community. Our goal 
and #1 priority of bringing back a vibrant downtown 
can’t begin until City Council makes a decision and 
approves a meaningful streetscape plan that is long 
overdue and a key piece to restoring vibrancy in our 
downtown.There has been repetitive and extensive 
community input on this. It is time for the City Council 
to execute a plan so that meaningful streetscape 
can occur. After all, improving our downtown has 
been the #1 priority for years. So we say to the City 
Council – no more studies, no more analysis, no 
more developing plan after plan, no more esoteric 
question of “what does a vibrant downtown mean”; 
and no more unfulfilled campaign statements that we 
need a vibrant downtown.

The Woodpecker encourages you to attend the 
September 18th City Council meeting or at 
least write a letter/email to let City Councilmembers 
know now is the time to make a decision and move 
forward with meaningful streetscape improvements.

However, the most important thing we residents can 
do now is to support our downtown businesses. In 
the past few months more businesses shuttered, 
some of that is to be expected – happens 
everywhere. But we also see remaining businesses 
are having varying success – some do ok while 
others are barely hanging on.

The Woodpecker asks everyone to do what you 
can to support these businesses. Next time you 
are thinking of buying something that is offered by 
one our local merchants - stop in one the Del Mar’s 
stores before you go to Del Mar Highlands, UTC, 
Cedros or wherever. Same thing with going out to eat 
– think Del Mar first.

Shop Small is a once a year national event during 
the holiday season to support small businesses. It 
has been a tremendous success. Let’s think about 
supporting our local businesses by shopping small in 
Del Mar every day. Let’s do our best to keep it in 
Del Mar.

At the HAVE YOUR VOICE HEARD of this issue, all 
Planning Commission and City Council Members’ 
e-addresses are available for you to copy and paste if 
you wish to share your comments with them.

ON THE RADAR cont... CHANGES IN THE WIND cont...

PAT VERGNE
You served our city for 35 years. You kept our 
children safe. You showed us all how to respect 
the ocean. You lead a team that made Del Mar 
waters the safest public beaches in the world 
with zero drowning fatalities during your career 
as Chief Life Guard. You gave Del Mar the most 
sincere community customer service that made 
our town neighborly in the best of ways, and 
you continue to bring our town together. You are 
irreplaceable.

THE DeL Mar
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RANT & RAVE THEY DID...
A RARE EVENT FOR DEL MAR
Our spectrum of political colors turned into one! The cause? A personnel issue between City Manager Scott 
Huth and the firing of Pat Vergne. At the September 5th City Council meeting, residents spoke their minds 
on their growing frustration at what all speakers perceived to be a dereliction of duty on the part of the City 
Council.

Someone from the City arranged a Sheriff to be present at the meeting, and there was a muscled bodyguard 
type out-of-towner taking subtle iPhone pictures of the crowd. The City Council earlier decided to let 
residents vent with no time limit set on oral presentations. And vent they did.

Not one speaker in almost 2 hours of public comment was happy with the City Council’s complacent role or 
in the manner Scott Huth was allowed to handle the issue. Some pointed out glaring errors in the 3rd party 
investigator’s report highlighting inaccurate accusations of Pat’s supposed mismanagement of facilities and 
funds. Dwight Worden was accused of knowing the report was flawed but still releasing it to the general 
public (with the assist of a local newsletter & Del Mar City’s website). This action was thought to expose the 
City’s liability for defamation and slander with no consideration for due process.

Others hit on the blatant passive chain of command, whereby the City Council claimed they had no authority 
over the City Manager to interfere until something went wrong. Opinions were given: the legal path this City 
Council took was under bad legal advice; the “hands-were-tied” position was viewed as disingenuous and 
buck-passing; and the question was posed as to how everyone seems to have governance except the City 
Manager?

It was reinforced by several speakers that this issue was handled in an ugly unjust way, not the small town Del 
Mar Way. Speakers asked: Where are Del Mar’s ethics? Where is our humanity? How has a City Manager, 
without restraint and questionable oversight, along with the actions of the City Council, brought our town to 
this point of rupture?

Click on the image to watch the Oral Communication part of the September 5th meeting.

 

9/5/2017 City Meeting at 0:09

https://delmar.12milesout.com/video/
meeting/76d8db98-2a98-4417-83f5-
7201c440bd40?t=9m1s

After the break, the City Council gave varying individual statements. Click on the image to watch the City 
Council’s comments.

 

9/5/2017 City Meeting at 1:57

https://delmar.12milesout.com/video/
meeting/76d8db98-2a98-4417-83f5-
7201c440bd40?t=1h57m27s

If you would like to watch the session in its 5.5 hours entirety, please click this link, https://delmar.12milesout.
com/video/meeting/76d8db98-2a98-4417-83f5-7201c440bd40, to go to Del Mar City Council Meeting - 
9/5/2017.

https://delmar.12milesout.com/video/meeting/76d8db98-2a98-4417-83f5-7201c440bd40?t=9m1s
https://delmar.12milesout.com/video/meeting/76d8db98-2a98-4417-83f5-7201c440bd40?t=9m1s
https://delmar.12milesout.com/video/meeting/76d8db98-2a98-4417-83f5-7201c440bd40?t=9m1s
https://delmar.12milesout.com/video/meeting/76d8db98-2a98-4417-83f5-7201c440bd40?t=9m1s
https://delmar.12milesout.com/video/meeting/76d8db98-2a98-4417-83f5-7201c440bd40?t=1h57m27s
https://delmar.12milesout.com/video/meeting/76d8db98-2a98-4417-83f5-7201c440bd40?t=1h57m27s
https://delmar.12milesout.com/video/meeting/76d8db98-2a98-4417-83f5-7201c440bd40?t=1h57m27s
https://delmar.12milesout.com/video/meeting/76d8db98-2a98-4417-83f5-7201c440bd40?t=1h57m27s
https://delmar.12milesout.com/video/meeting/76d8db98-2a98-4417-83f5-7201c440bd40
https://delmar.12milesout.com/video/meeting/76d8db98-2a98-4417-83f5-7201c440bd40
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SOME WOODPECKER HOUSEKEEPING ITEMS:
We are pleased with the favorable response we have received from readers – stirs us to keep delivering 
important information about your community. You asked who we are, here’s a brief Q&A about The Del 
Mar Woodpecker:

• What is The Del Mar Woodpecker?
Woodpecker is published by a group of active Del Mar residents who volunteer their time inbetween 
work and family to diligently research and write articles. We are motivated by our desire to inform and 
educate residents about the goings-on in Del Mar and more importantly why these things matter to you.

• Who is behind The Woodpecker and why are you anonymous?
Well it’s no secret that a small group of people have kind of run our town for years and like to keep it that 
way. They sort of don’t like a broad spectrum of perspectives. We run into these people every day in our 
small town, so let’s just say life is better for everyone if there are less labels. We maintain a low profile 
because what is important is the message – not the messenger. We try and be factual and objective 
such that it really doesn’t matter who the people are behind the article. Fair warning - we will likely drift 
into opinion-land but we will let you know when that happens.

• How often will I receive The Woodpecker?
Our goal is every 2 months with either the regular Woodpecker or Woodpecker Spotlight. The regular 
Woodpecker is designed to briefly cover several community topics, while Woodpecker Spotlight is 
designed to provide more in-depth coverage of a topic. Spotlight may come out when a particular topic 
is “hot” and folks need to be aware of what is going on.

• Will you publish letters or comments from readers?
We greatly appreciate the enormous amount of feedback we have received – mostly positive with a 
sprinkle of negative. Your feedback helps us have a better picture of how folks feel. We purposely don’t 
publish letters or comments, so that people will be more free to share their opinion. Also, editing for 
brevity or selecting some letters or comments for publication and not others will lead us down a slippery 
slope of being looked upon as showing bias or favoritism on our part. No one wins in that situation.

Oh by the way – once in a while we may send you a survey. The Woodpecker wants to capture the 
voice of Del Mar residents, and we think a survey can be useful for our City Council. We don’t want 
“survey fatigue,” but please respond if you get a survey – your voice matters!!

Thanks for staying engaged with us!

Give us your feedback at info@forwarddelmar.com

Editorial Staff, Volunteers of MDF
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Would you like to receive THE DEL MAR WOODPECKER?

Send an email to info@forwarddelmar.com
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